University of Calgary Context
University of Calgary
• Calgary > 1M population • 40 yr old campus-based institution •~30,000 students & growing • 80% plus HS average to get in • Top 10 in research funding • 81 students per class (junior level)
• Increasing student dissatisfaction
• That inquiry-based learning approaches be at the centre of the undergraduate learning experience.
• All students must have the opportunity to participate in communities of inquiry • Learning technologies (i.e., eLearning) offer opportunities to enhance the campus experience and extend learning through the innovative use of on-line resources, asynchronous collaborative learning opportunities, and electronic communication.
Inquiry
• Is problem or question driven
• Typically has a small-group feature
• Includes critical discourse
• Incorporates research methods such as information gathering and synthesis of ideas
• The importance of a community of inquiry is that, while the objective of critical reflection is intellectual autonomy, in reality, critical reflection is "thoroughly social and communal".
» Lipman, 1991
Community of Inquiry Framework Social Presence
The ability of participants to identify with the community (e.g., course of study), communicate purposefully in a trusting environment, and develop inter-personal relationships by way of projecting their individual personalities.
Cognitive Presence
The extent to which learners are able to construct and confirm meaning through sustained reflection and discourse in a critical community of inquiry.
Teaching Presence
The design, facilitation and direction of cognitive and social processes for the purpose of realizing personally meaningful and educationally worthwhile learning outcomes. 
ELEMENTS

Blended Learning Described
• Blended learning is the organic integration of thoughtfully selected and complementary faceto-face and online approaches and technologies.
• Blended learning is seen as an opportunity to fundamentally redesign how we approach teaching and learning in ways that higher education institutions may benefit from increased effectiveness, convenience and efficiency.
• New approaches to teaching (change culture) • Enhance student learning 
RESULTS
Leadership Constraints
• 
I&BL Program
• Faculty apply for course redesign grants ($10,000 with one $30,000 grant for a major course redesign)
• Proposal reviews and selections are made by the Inquiry Learning Action Group 
National Survey of Student Engagement
Five clusters of effective educational practice (benchmarks)
How often have you:
• Asked questions in class or contributed to class discussions • Asked questions online or contributed to online discussion • Made a class presentation • Worked with other students on projects during class • Worked with classmates outside of class to prepare assignments
Student Interactions with Faculty Members
• Received prompt written or oral feedback from the instructor on your academic performance • Used email to communicate with the instructor • Discussed ideas from our readings or classes with the instructor outside of class • Worked with the instructor on activities other than coursework (committees, orientation, student life activities, etc)
During this course, how much of your coursework emphasized the following mental activities:
• Memorizing facts, ideas, or methods from the course and readings so I can repeat them in pretty much the same form • Analyzing the basic elements of an idea, experience, or theory, such as examining a particular case or situation in depth and considering its components • Making judgments about the value of information, arguments, or methods, such as examining how others gathered and interpreted data and assessing the soundness of their conclusions • Applying theories or concepts to practical problems or in new situations
Student Learning
To what extent has your experience in this course contributed to your knowledge, skills, and personal development:
• What have we learned about student engagement?
Grades, persistence, student satisfaction, and engagement go hand in hand. 
Case Study
Student Success
Final Course Grades 
Instructor Feedback
• Instructors need to be more intentional about creating opportunities for active and collaborative learning • There needs to be clear expectations, structure, and direction
• Students must be tasked to solve a problem to move them through to integration and resolution (ie, HOL) (Murphy, 2004) • "Faculty need to be more directive in their assignments …" (Meyer, 2003, p. 8) 
Conclusion
Improvement in higher education will require converting teaching from a "solo sport" to a "community-based research activity".
(Carnegie Mellon University) 
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